Flexible Resources for Helping the
Built Environment Respond to COVID-19
We have been supporting the built environment for almost
a decade. We want to reassure our clients that we are here
to help alleviate any strategic or operational difficulties that
arise from the novel corona virus.
Amidst the disruption to senior staffing caused by the COVID-19 outbreak, business continuity is
absolutely critical at this time and we are here to help you plan how you will cover not only key
leadership functions in the case of absence and business-as-usual disruption, but also with the
additional pressure that the crisis may place on your teams. This means having a known network and
shortlist of candidates ready for any eventuality.
We have access to a large pool of professional and operational interims that are ready to step in and
assist you from a few weeks to a period of several months.

How we can help
Short-term cover for executive
absence

FM Workforce, H&S and business
continuity

Having the confidence to bring in skilled
executives to complement remaining and
existing leadership teams will be key to
bolster team and staff morale. From a clientfacing perspective, they can be utilised to
provide clear, level-headed communications
at the most senior level to reassure on
service provision.

In light of the increased demand on H&S and
cleaning services, planning your workforce to
mitigate risk against delivering a contract is
absolutely critical. It could be worth investing
in short-term, highly experienced specialists
with key kills in this scenario to expertly advise
on appropriate measures and risk planning for
your organisation.

Financial planning & analysis

Technology to enable remote
access working

Maintaining cashflow during periods of
tougher service provision will be essential to
business longevity and resilience. Having
access to a pool of high-calibre interims with
excellent financial acumen that can step in and
take the reins in a crisis could be essential.
In addition we can provide interims who can
analyse, plan and roll-out strategies to mitigate
financial risk during times of volatility.

It will become increasingly critical that
businesses have the correct technology to
enable their teams to work effectively from
wherever they are located. This often requires
specialist knowledge of systems, security and
tech structures - not always a permanent
skillset - and you may require an interim IT or
digital expert to assist.

Act now. Be ready for what’s next.
We can have a shortlist of leaders for you to review in a matter of hours.
The right interim can be retained and begin engaging with your business within days.
Please contact Interim Partners on 07912 037897 / bhodgson@interimpartners.com
or visit www.interimpartners.com to find out more and set the process in motion.

